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MENTAL HEALTH IN THE WORKPLACE: 

FOSTERING EMPLOYEE WELL-BEING FOR 

ORGANIZATIONAL SUCCESS 
 

Authored By - Srishti Balam 

 

 

Introduction: 

India, a multicultural nation that is developing quickly, faces formidable obstacles in the field of 

mental healthcare. Addressing mental health concerns is a growing concern because China is the 

second-most populated country in the world and has a wide range of ethnic and socioeconomic 

backgrounds. Given the rising prevalence of mental diseases and their effects on residents' 

productivity and well-being, it is clear how crucial mental healthcare is in India. 

 

In Indian society historically, talking about mental health has been frowned upon and is frequently 

associated with stigma. However, there has been a steady change in perception over the past few 

decades, which has contributed to a rising knowledge of the importance of mental health and the 

demand for affordable, high-quality mental healthcare services. 

 

In today's fast-paced and demanding work environments, mental health in the workplace has become 

a critical concern. With the global workforce under increasing strain, the impact of mental health 

concerns on people and organisations cannot be overstated. This article examines the importance of 

addressing mental health in the workplace, the problems that it poses, and the measures that may be 

taken to promote a supportive work culture that prioritises employee well-being. 

 

The psychological well-being of employees in the workplace is referred to as mental health in the 

workplace. It includes their emotional, social, and cognitive health, as well as how these are 

influenced by many aspects in their professional environment.  

 

The topic has gained significant attention in recent years due to the growing recognition of the impact 

that work-related stress, pressure, and organizational culture can have on employee mental health. 
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Reasons for the taboo: 

Cultural and Historical Beliefs: The taboo is a result of ingrained cultural prejudices and historical 

misconceptions regarding mental health, such as the connection between mental disease and 

supernatural forces or moral weakness. 

 

Fear of Social Rejection: Individuals may fear being judged, discriminated against, or isolated by 

their peers and communities if they disclose mental health struggles, leading them to suffer in silence. 

 

Misunderstanding and Ignorance: Lack of understanding about mental health conditions and their 

causes perpetuates myths and stereotypes, fuelling fear and stigma. 

 

Gender and Societal Norms: Societal expectations and traditional gender roles may discourage 

emotional expression and vulnerability, making it challenging for individuals, especially men, to open 

up about mental health concerns. 

 

Media Representation: Sensationalized and inaccurate portrayals of mental health in the media can 

reinforce negative stereotypes and further stigmatize those facing mental health challenges. 

 

Impact of the Taboo: 

Delayed Help-Seeking: The fear of judgment and social rejection often leads to delayed help-seeking, 

causing mental health conditions to worsen and making treatment more challenging. 

 

Isolation and Loneliness: Individuals experiencing mental health issues may feel isolated and 

disconnected from their support networks, exacerbating feelings of loneliness and hopelessness. 

 

Impaired Productivity: When mental health concerns go unaddressed, productivity in educational and 

professional settings can suffer, impacting both individuals and the broader community. 

 

Adverse Health Outcomes: The taboo can hinder access to timely and appropriate mental healthcare, 

leading to worsened mental health outcomes and increased risk of suicide. 

 

Burden on Families: Families of individuals facing mental health challenges may also experience 

stress and emotional strain due to societal judgment and lack of support. 

http://www.ijlra.com/


www.ijlra.com 

Volume 2 Issue 7|July 2023 
ISSN: 2582-6433 

 

Page | 7  
 

 

 

Breaking the Taboo: 

Education and Awareness: Increasing public awareness through targeted campaigns and educational 

programs can help dispel myths and promote understanding about mental health. 

 

Role Models and Personal Stories: Sharing personal stories of resilience and recovery can humanize 

mental health struggles and inspire others to seek help without fear. 

 

Empowering Individuals: Encouraging individuals to seek help and providing them with the 

necessary resources and support can help combat the fear of social rejection. 

 

Challenging Stereotypes in Media: Advocating for accurate and sensitive portrayals of mental health 

in the media can reduce stigma and promote empathy. 

 

Integrating Mental Healthcare: Integrating mental healthcare into general healthcare settings can 

normalize seeking help for mental health concerns and promote a holistic approach to well-being. 

 

Aspects of Law- 

In India, mental healthcare is governed by a number of laws and acts that attempt to protect the rights 

of those suffering from mental diseases, increase access to mental health services, and minimise 

stigma associated with mental illness. Here are some of the most important mental healthcare laws in 

India: 

 

Mental Healthcare Act, 2017: The Mental Healthcare Act is a comprehensive legislation that replaced 

the outdated Mental Health Act of 1987. It provides a legal framework for mental health services and 

protection of the rights of individuals with mental illnesses. Some important provisions of the Act 

include: 

 

a. Access to Mental Healthcare: The Act guarantees that everyone has the right to receive mental 

healthcare and treatment without discrimination. 

 

Individuals with mental illnesses can make advance directives that outline their treatment preferences 

during periods of incapacity. 
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c. Mental Health Review Boards: The Act creates Mental Health Review Boards at the district, state, 

and federal levels to protect the rights of people with mental illnesses and ensure the Act's 

implementation. 

 

d. Suicide Decriminalisation: The Act decriminalises suicide by recognising it as an expression of 

mental suffering rather than a criminal offence. 

 

e) Establishment of central mental health agencies and state agencies: The law establishes central 

and state mental health agencies to monitor and coordinate mental health activities and services. 

Persons with Disabilities (Equal Opportunities, Protection of Rights and Full Participation) Act, 

1995: This Act protects the rights of persons with disabilities, including those with mental health 

problems. It takes care of the prevention of discrimination and the promotion of full participation 

and inclusion in society. Rights of Persons with Disabilities Act, 2016: This updated legislation 

further strengthens the protection of the rights and entitlements of persons with disabilities, including 

specific provisions relating to mental health and psychosocial disabilities. 

 

Indian Penal Code (IPC), 1860: While the Mental Healthcare Act decriminalizes suicide, the IPC 

contains provisions related to mental health, such as those dealing with the criminal responsibility of 

persons with unsound mind (insanity defense). 

 

National Trust Act, 1999: This Act establishes the National Trust for the Welfare of Persons with 

Autism, Cerebral Palsy, Mental Retardation, and Multiple Disabilities. The Trust aims to provide 

legal guardianship and protect the interests of individuals with disabilities, including mental 

disabilities. 

 

Rehabilitation Council of India Act, 1992: This Act regulates the training and education of 

rehabilitation professionals, including psychologists and rehabilitation counselors, to ensure the 

quality of mental healthcare services. 

 

It is important to note that despite the existence of these laws, challenges remain in the implementation 

and enforcement of mental healthcare regulations in India. Efforts are ongoing to create greater 

awareness, reduce stigma, and strengthen mental health services and support systems throughout the 

country. 
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The significance of mental health at work 

Employee quality of life, job satisfaction, and overall productivity are all greatly influenced by their 

mental health. An engaged, motivated, and resilient workforce is more likely to contribute favourably 

to organisational performance. Contrarily, failing to prioritise mental health can result in decreased 

output, a rise in absenteeism, a rise in staff turnover, and a decline in job satisfaction. Building a 

successful and long-lasting organisation depends on understanding the significance of mental health 

in the workplace. 

 

Challenges Associated with Mental Health in the Workplace: 

Stigma and Discrimination: Despite growing awareness, stigma surrounding mental health issues 

persists in many workplaces. Employees may fear disclosing their struggles due to potential negative 

consequences, which hinders access to support and treatment. 

 

Lack of Awareness and Education: Organizations often lack the necessary understanding of mental 

health issues and their impact on employee well-being and productivity. As a result, they may not 

allocate sufficient resources to address these concerns. 

 

Limited Resources and Support: Inadequate mental health resources and support programs within 

organizations can impede employees from seeking help and hinder the effectiveness of existing 

initiatives. 

 

Strategies to Promote Mental Health in the Workplace: 

Creating a Supportive Work Culture: Organizations should prioritize fostering a supportive and 

inclusive work culture that encourages open dialogue about mental health. This can be achieved 

through awareness campaigns, workshops, and senior leadership's active participation in the 

conversation. 

 

Implementing Mental Health Policies and Programs: Developing comprehensive mental health 

policies and programs demonstrates a commitment to employee well-being. These initiatives can 

include access to mental health counselling, stress management workshops, and flexible work 

arrangements. 
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Providing Access to Mental Health Resources: Offering access to confidential counselling services 

and employee assistance programs can encourage employees to seek help when needed without fear 

of repercussions. 

 

Training and Education for Managers and Employees: Providing mental health training to managers 

equips them with the skills to recognize signs of distress and offer support to their team members. 

Educating employees about mental health can also break down stigmas and encourage a more 

empathetic work environment. 

 

Flexible Work Arrangements: Offering flexible work arrangements, such as remote work options or 

flexible hours, can promote work-life balance and reduce stress levels among employees. 

 

Conclusion and suggestions: 

Addressing mental health in the workplace is not only a moral obligation but also a strategic 

imperative for organizations aiming to achieve long-term success. By creating a supportive and 

understanding work culture, implementing comprehensive mental health policies, and offering access 

to resources, organizations can foster a mentally healthy workforce that is more engaged, productive, 

and resilient. Ultimately, investing in employee mental health not only benefits individual well-being 

but also leads to a more positive and productive work environment, benefiting the organization as a 

whole. 

 

In today’s modern and fast-paced environment, where people are running towards achieving their 

goals, mental health takes a backseat and thus affects our overall well-being and that is why there is 

alarming increase in such cases. With the help of professional healthcare services and with the family 

members and friends, one can help themselves to get out of such health issues and thus lead a healthy 

life. I believe people should also be sensitised by conducting various workshops, practical seminars 

and interactive sessions towards such issues in order to do away with the taboo. Bullying if at all, 

must break-off if instances related to mental issues come out in the light. The organisations, IT 

companies and other offices too should implement work-friendly environment and frame such 

policies that help the employees in keeping their work and personal life separate. Therefore, Work- 

life balance must be adhered to if one needs mental health to be their top-notch priority. 
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